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Program Overview 

The Restore Louisiana Homeowner Assistance Program is dedicated to helping homeowners 
affected by the March and/or August 2016 floods repair and restore their damaged homes, or 
get reimbursed for work already completed. The funding for The Restore Louisiana Homeowner 
Assistance Program is allocated out of the Department of Housing and Urban Developmentôs 
(HUD) Community Development Block Grant Disaster Recovery (CDBG-DR) Program. There is 
currently $1.3 billion available for this program. 
 
The Restore Louisiana Homeowner Assistance Program has been designed to serve 
homeowners in six phases. The State of Louisianaôs Office of Community Development ï 
Disaster Recovery Unit (OCD-DRU) structured the program in this manner in order to ensure 
that the limited federal funding is provided to homeowners in the greatest need. It also ensures 
that the rebuilding process is not slowed by federal environmental requirements. 
 
The first step in the process is a brief survey that all homeowners affected by the 2016 floods 
must complete. The purpose of this survey is to gather information about unmet needs related 
to the repair or reconstruction of flooded homes and responses to the survey will be used to 
determine which phase of the program the homeowner will be invited to apply for. 
Below is a brief explanation of the six phases that are currently funded. 
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In addition, in order to be eligible for the Program, homeowners must meet all of the eligibility   
criteria listed below: 
 

¶ Owner occupant at time of disaster event 

¶ Damaged address was the applicantôs primary residence at the time of disaster event 

¶ Suffered damage as a result of the March or August 2016 Severe Storms and Flooding 
events 

¶ Eligible structure as determined by program, including single family homes, duplexes, 
mobile homes and condominiums 

¶ Located in one of 51 disaster declared parishes 
 

For homeowners that do qualify and are eligible for assistance, they can choose one of 
three solutions based on their progress in the rebuilding process and their capacity to 
complete the work. 
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Below is an overview of the homeowner journey in the program, from initial survey to 
reimbursement and/or repair. 
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Executive Summary 

 

¶ As of October 27, 2017, survey submissions increased by 198 from the previous week, 
making the total submissions 45,068. 37,938 homeowners were determined to be in 
Phases I ï VI.   
 

¶ 37,154 environmental reviews have been completed, representing 98% of the 37,938 
homeowners in Phases I ï VI. 

 

¶ 19,759 homeowners have been invited to complete applications from Phase I - III.  
10,857 (55%) homeowners have submitted their applications. 
 

¶ 4,667 scopes of work have been performed, representing 43% of the 10,857 
homeowners that have submitted their application. 

 

¶ There have been a total of 2,305 Grant Awards offered to homeowners, amounting to 
$68,827,070.08.  Of those, 495 homeowners have acknowledged their grant 
agreements, obligating $13,627,703.49. 

 

¶ As of October 27, there were a total of 17,739 appointments held. 
 

¶ 86,815 calls were completed by the call center. 65,204 of the completed calls were 
inbound calls and 21,611 of the completed calls were outbound calls. 
 

¶ The Program has completed 2 outreach events for this reporting period.  The following 
events are scheduled for the week of October 30, 2017 ï November 5, 2017. 

 
o 10/30 ï Livingston Parish Long-Term Recovery Organization 
o 11/1 ï Housing Rebuilds Team Meeting ï United Way of Acadiana 

 

Table 1: Outreach Events 
 

Month 
# of Events Hosted/ 

Participated In 

May 2017 17 

June 2017 15 

July 2017 38 

August 2017 26 

September 2017 8 

Total 104 
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Table 2: Homeowner Program Snapshot 
 

Activity 
As of 

10/20/17 
Weekly 
Activity 

As of 
10/27/17 

  

Surveys Recorded Percentage 

Total Number of Recorded Surveys 52,658 309 52,967   
     Non-Submitted Surveys 7,788 111 7,899   

     Submitted Surveys 44,870 198 45,068   
              Phase I - VI Subtotal 37,812 126 37,938 84.18% 

Phase I 5,890 30 5,920 13.14% 

Phase II 5,518 21 5,539 12.29% 

Phase III 9,406 35 9,441 20.95% 

Phase IV 9,110 14 9,124 20.24% 

Phase V 1,285 11 1,296 2.88% 

Phase VI 6,603 15 6,618 14.68% 

Duplicate Address 1,978 44 2,022 4.49% 

Undetermined 137 3 140 0.31% 

Not Currently In A Phase 4,943 25 4,968 11.02% 

Environmental Reviews 

Environmental Reviews Available to Work 1,112 -328 784   

Environmental Reviews Completed 36,700 454 37,154   

Applications Invited 

Total Number of Invited Applications 18,476 1,283 19,759   

Applications Submitted 10,427 430 10,857   

Zero Award 533 89 622   

Ineligible 320 315 635   

Scope of Work: Prospective/Completed 

Scope of Work Available to Work 6,170 20 6,190   

Total Scope of Work Completed 4,257 410 4,667   

Grant Awards Total Dollars 

Grant Awards Offered 1,972 333 2,305 68,827,070.08 

Grant Awards Obligated 399 96 495 13,627,703.49 
Solution 1 Only 7 2 9 262,352.89 

Solution 2 Only 10 0 10 276,828.77 

Solution 3 Only 90 30 120 2,851,306.81 

Solution 3 and 1 64 37 101 3,330,454.25 

Solution 3 and 2 228 27 255 6,906,760.77 

Disbursements 

Total Disbursements 51 28 79 1,748,527.25 
Solution 1 0 0 0 0.00 

Solution 2 15 4 19 113,426.65 

Solution 3 36 24 60 1,635,100.60 
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Key Program Statistics 

 

Table 3: Key Program Statistics 
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Submitted Surveys: Not Currently In A Phase and Undetermined                 
Phase Reasons 

 

Table 4: Not In Phase and Undetermined Reasons 
 

Activity 
As of 

10/20/2017 
Weekly 
Activity 

As of 
10/27/2017 

Submitted Surveys 

Total Submitted Surveys Not Currently In A Phase 4,943 25 4,968 

Total Submitted Surveys Undetermined 137 3 140 

Not Currently In A Phase Details 

Total Number of Not Currently In A Phase Reasons 5,265 26 5,291 
Insufficient Damage 4,492 20 4,512 

Structure Type 276 5 281 

Prior Federal Assistance No Insurance 255 0 255 

Neither Storm 128 1 129 

Not in 51 Parishes 114 0 114 

Undetermined Phase Details 

Total Number of Undetermined Phase Reasons 137 3 140 
Flood Plain (Not determined) 137 3 140 

 
 

Figure 1: Not Currently In A Phase Reasons 
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